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EVERY STEP OF THE WAY, YOUR LOGISTICS ARE IN GOOD HANDS

Avnet 
Supply Chain Solutions
YOUR PERFECT PARTNER

In today’s global business world, getting your 
products where they need to go can be a complex 
business. And to maintain your competitive edge, 
your supply chain needs to be fast and efficient 
as well as cost-effective. Combining all these 
demands can take time and distract you from 
focusing on your core business. That’s why Avnet 
Supply Chain Solutions is here to help. We are 
a group of seasoned supply chain professionals 
with years of experience in tackling the thorniest 
logistical problems. We work with you to analyse 
your processes and supply chain metrics, agree 
on goals and tailor a solution to your exact needs. 

The Avnet Supply Chain Accelerator Program (ASAP) 
has just the right acronym. It’s all about speed – 
but combined with quality. Fast decision-making, 
reactivity to customer requirements, delivery and 
service make a tangible difference to your bottom 
line. 

ASAP encompasses a range of tools, best 
practices and processes that we can select and 
combine to design the best solution for your 
needs. Whether you are trying to reduce total 
cost of ownership, minimise risk or boost your 

ASAP

Along with a range of products unparalleled in 
its breadth and depth, you also benefit from 
our state of the art product transformation and 
warehousing capabilities. And our sophisticated 
information management solutions provide you 
with end-to-end connectivity and visibility at 
every step of the supply chain process between 
you and us. 

Read on to find out how to ensure your supply 
chain is in good hands. 

flexibility and agility, we can help you achieve your 
goals today and tomorrow – even if tomorrow’s 
goals are different. That’s because our decades 
of supply chain experience have taught us that 
change can happen fast – and usually does. If you 
need a streamlined, highly efficient supply chain 
to make your business stand out, talk to us about 
ASAP. We are always ready to listen and advise.

ASAP
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Our portfolio of solutions comprises innovative tools 
as well as tried and tested methodologies to resolve 
all manner of supply chain challenges. Are inefficient 
or interrupted processes holding you back from reaching 
financial or customer satisfaction targets? Do you need 
to reduce the cost of your supply chain but are unsure 
how to tackle it? Our specialists are here to help. We 
have worked on hundreds of various projects throughout 
Europe – so we are sure to have the expertise and tools 
to help you achieve your goals.

Supply 
Chain Solutions

Forecast
Avnet’s Forecast Management solution responds to the needs 
of our customers: assurance of supply and a corresponding 
level of agility. We help by providing easy-to-use protocols 
to share forecast data, assist to validate the information 
flagging any exceptions, and identify market/sector changes 
in demand.

At Avnet, we share the common goal of providing the most 
accurate input to ensure that when material is needed – it is 
available – reducing any supply base risk.

Consignment
Avnet’s consignment solutions help our customers meet 
their goals of swift and reliable replenishment with a delay in 
ownership until actual point of consumption.

A carefully designed consignment solution can provide trans-
parency of inventory availability and security while improving 
your working capital management.

VMI
Vendor Managed Inventory (VMI) allows Avnet as a key  
supplier to simplify and accelerate component replenishment 
processes for customers. The service is based on your 
own forecast or production planning figures – which we 
support in a variety of formats – as well as current stock 
and consumption level. Avnet uses these figures to identify 
the right replenishment quantities to ensure the inventory 
needed for production is delivered as required.
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Range of Tools & Modules to Execute a Solution

Integration
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 Point Of Use Replenishment (POURS)

 Pareto

 Consignment, VMI, In-Plant Store

 Electronic Interface, B2B, EDI

 Forecast, Risk, Liability Management

 Labeling

 Buffer Stocking

 Consolidated Shipment/Invoices

 Special Handling/Packaging  

Kanban
A pull-based system is often the optimal solution when 
demand is constant but relatively uncertain. Avnet’s Kanban 
solutions were developed to provide an alternative to 
traditional push-based replenishment techniques. With this 
proven and reliable solution, we add considerable value by 
reducing  
on-hand inventory, simplifying order management 
and fulfillment with shorter cycle times for material 
replenishment.

Value Added Services
Avnet’s physical value-added services are designed to 
provide ready-to-use components to meet the varying 
needs of your production. Services including bar coding, 
tape and reeling, programming, packaging etc. are available 
to Avnet’s customers and are easily customised to meet your 
specifications.
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B2B 
Solutions

The speed of your information flow can make all the 
difference to winning a new business opportunity or 
avoiding a risk. This is where our B2B solutions come 
in. With fast, efficient data transmission between you 
and Avnet, you can react much faster to market changes 
– enhancing your competitive edge and boosting customer 
satisfaction. In addition, you have the peace of mind of 
knowing you are working with high-quality and accurate 
data. 

Traditional EDI
Avnet’s traditional EDI capability covers the full range of 
transactions from forecast to orders and from shipment 
notification to invoicing. All transactions are based on 
the common EDIFICE standards and therefore provide a 
swift and efficient implementation. The reduction in both 
processing time and errors makes EDI a smart choice for 
improved efficiency and quality between you and Avnet.

AMICON
Avnet’s AMICON solution meets the needs of the enterprise 
with B2B transfers of key supply chain data for quick 
availability and more efficient upload when EDI is not a 
viable option for a customer. The AMICON goal is to provide 
enterprise partners with possibility to make better use of 
today’s electronic tools to reduce administration efforts 
and potential errors common in more manual approaches 
for data entry and works in conjunction with Avnet’s Supply 
Chain Solutions offering.

POURS
Avnet’s innovative Point-of-Use Replenishment System 
(POURS) is a web-based turnkey solution for customers 
who want to use bar code scanning as a trigger for efficient 
replen ishment. This highly automated and proven solution 
works perfectly in JIT/Kanban, Consignment, and VMI 
scenarios where speed and simplicity are crucial for a 
streamlined fulfillment process of material replenishment.

Avnet has released a free POURS app allowing customers 
to approve orders, track shipments or accommodate 
exclusions.

PARETO
The administration of C-items of inventory can be more costly 
than the actual value of the components themselves! This is 
why we developed our Pareto solution. You benefit from a 
seamless supply of lower-cost components at just the right 
moment. As it’s easy to install and use, Pareto is a popular 
choice for demand-driven supply chains.
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AVNET SUPPLY CHAIN SOLUTIONS –  
LOCAL, MULTI-COUNTRY, GLOBAL PERFECT PARTNER

As our customers’ supply chain strategies have progressed 
from site-based to multi-country/multi-region and now to 
a global scope, Avnet has in turn developed its capabilities 
to respond to customers’ requirements for supply chain 
solutions around the globe.

Today, Avnet has regional teams of supply chain specialists 
who can support you in the execution of your supply chain 
strategy in Europe, Middle East and Africa, the Americas and 
Asia. Each team is able to offer a similar set of supply chain 
solutions that can be tailored to your risk management, cost 
and working capital needs.  

As you implement the required supply chain solution that 
is aligned with your overall business strategy, Avnet can 
work with you to extend this type of solution to your other 
sites. You can benefit from Avnet’s Safe Passage process in 
migrating your supply chains and from tools such as B2B 
Connectivity, Consignment/VMI, Reduced Lead Time and 
POURs to apply the right solution to your manufacturing 
region. 

For our customers who outsource their production, Avnet 
is a leading supplier to the contract manufacturing industry 
around the globe. This leadership benefits you, because we 
may well be working with your CM partner already. If so, they 
are likely to be using a supply chain solution that will support 
you too. 

The supply chains of the future will only grow more complex 
as our customers pursue new markets and cost advantages. 
That makes it more important than ever for them to optimise 
their geographic manufacturing footprint. Avnet will continue 
to invest in its ability to support its customers around the 
globe. 

We are ready to be your Perfect Partner! 

www.avnet-scs.eu



EASTERN EUROPE
Avnet.ASAP.East.eu@avnet.eu

CENTRAL EUROPE
Avnet.ASAP.Centralt.eu@avnet.eu

SOUTHERN EUROPE
Avnet.ASAP.South.eu@avnet.eu

NORTHERN EUROPE
Avnet.ASAP.North.eu@avnet.eu

CONTACT

www.avnet-scs.eu

All trademarks and logos are the property of their respective owners. This document provides a brief overview only, no binding offers are intended. Avnet disclaims 
all representations, warranties and liabilities under any theory with respect to the product information, including any implied warranties of merchantability, fitness 
for a particular purpose, title and/or non-infringement, specifications, use, legal compliance or other requirements. Product information is obtained by Avnet from 
its suppliers or other sources deemed reliable and is provided by Avnet on an ”AS IS“ basis. No guarantee as to the accuracy or completeness of any information. All 
information is subject to change, modifications and amendments without notice.
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Supply Chain Management
created by professionals
comprehensive · efficient · reliable


